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This guide was inspired by and developed
within the Access Potential Academy.
Special thanks to Matt Cooper and John
Marsh for your contribution, giving feedback
and assisting in the creation of this work.
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“Feedback is the breakfast of champions.”
– Ken Blanchard
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how to use
this guide
This is the Art of Feedback.

It is a guide that will enable you to seek out valuable
feedback that will positively influence your work.

It is a guide on how to give meaningful feedback to others.

It will enable you to receive feedback and use it to take
effective action.

Ultimately, it will help you to make a positive contribution to
your tribe and those you seek to serve.

Use this guide to assist you in seeking out feedback for your
own work or, when helpful, providing it to others.

Then, take action based on this information to further
strengthen the work you generate.

This will empower you to create a "culture of feedback".
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what is
feedback?
When we produce a piece of work, often with the intent to
make a meaningful contribution, it is created through the lens
that we observe the world.

We have created it for our tribe, yet it is from a perspective
that is coloured by biases and assumptions, with individual
strengths and weaknesses. That is, it has been developed by
an individual with unique view of the world.

As a result, when we present it to the world, sometimes it can
"miss the mark" or fall short of clearly communicating what
we really want to say. We are left feeling unsure of why it
hasn't made the desired impact...

Enter stage left:

Feedback.
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A feedback mechanism has 5 phases :

1) A stimulus
2) Receipt of information
3) Processing of information
4) Delivery of new information
5) Response (in the form of reflection, change or adaptation)

There is both positive and negative feedback.

"Positive feedback" reinforces our current status or position.
The information tells us to keep doing what we are doing, and
it reaffirms that we're on the right track.

"Negative feedback" requires change. It tells us that to
survive (or thrive), we must change what we are doing. We
must change our behaviour.

Negative feedback fundamentally provides the course
correction we need in response to errors.

Subsequently, negative feedback or "disconfirming
information" (i.e. information that challenges what you
believe to be true) can have a profound impact on the work
we do.
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peak
performance
Feedback is a profoundly meaningful tool.

It can serve as a catalyst for our own development, and the
development of the work we create.

It raises our awareness and offers perspective by challenging
our way o looking, feeling and thinking about things.

Whether it's in the workplace, sporting teams, personal
relationships or the wider community, the process of
feedback is vitally important.

High performance teams and organisations have inbuilt
feedback mechanisms that maximise their operational
potential. They have tight feedback loops that allow them to
give/receive immediate or "real-time" feedback on their
performance. This empowers them to make the necessary
adjustments to ramp up the impact they can have.
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Deuce Gym in Los Angeles, headed up by Logan Gelbrich,
has embedded feedback into its organisational culture. By
continuously seeking disconfirming information, the
organisation has installed an effective system of feedback.

To achieve peak performance, feedback must be built into
our process. Whether it's in sport, art, training, business or
relationships, to achieve a desired outcome, we must seek
out feedback and use this to inform and enhance our work.

This is an essential process that brings attention to where the
gaps are and to gain perspective. It has created a new
normal which is to be in constant pursuit of information that
will allow you transcend what you already know. This is
fundamental to individual and collective development.

It is indeed difficult and demanding. It requires concerted
effort and a level of vulnerability to seek feedback from
others. And, it requires understanding, empathy and
perspective to openly give and receive feedback.

Nonetheless, we must be willing to undergo this process.
There is the potential to develop a powerful tool to level up
our work and contribution.
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the power of
feedback
The very nature of feedback is meant to be useful.

It is information that increases our awareness. It informs and
educates us on how we can improve.

However, if the feedback is only giving us instructions on
what to do next (i.e. actions), or if the information is unclear
(i.e. sugar-coated), is this mechanism really doing what it
should be? Is it genuinely fulfilling its purpose?

The Art of Feedback teaches us that disconfirming
information transcends the act of only giving instructions or
recommendations to follow. It taps into our empathy which
allows us to take a deeper perspective which will provide
further direction, and illuminate a path that has previously
eluded us.

Only when we can speak clearly from a place of love and
listen with open minds can we make the changes that the
world is asking for.
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“We can’t just sit back and wait for feedback
to be offered, particularly when we’re in a
leadership role. If we want feedback to take
root in the culture, we need to explicitly ask
for it.”
– Ed Batista
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the process
The process is the thing that is in our control.

To obtain a desirable outcome (i.e. a piece of work that
fulfills it's purpose and thus meets the objective), we must
follow the process.

The process of feedback involves:
1) SEEKING feedback
2) PROVIDING feedback
3) RECEIVING Feedback
4) TAKING action

Each component is necessary at different stages of the
process.
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seeking
feedback
When we seek feedback, we need four things:

1) Trust
2) Willingness
3) Curiosity
4) Courage
We need the courage to be vulnerable and surrender our
work to scrutiny. We need trust in the process and the very
people viewing our work. We need to be willing to receive
feedback that may be uncomfortable. We need to be curious
about how we can improve.

Once we collectively have these, all we need to do is

ask.

Ask for honest feedback. Not “good or bad”, but simply “what
do you see?” or “how does this land with you?”

Surround yourself with individuals who are similarly in the
pursuit of disconfirming information.

"If you want to go fast go alone. If you want to go far, go together."
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“To effectively communicate, we
must realise that we are all
different in the way we perceive
the world, and use this
understanding as a guide to our
communication with others.”
– Tony Robbins
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giving
feedback
When we are asked to give feedback, we need three things:

1) Empathy
2) Generosity
3) Curiosity
"What do I see? Who is this for? What is the message that
they are trying to convey?"

Empathy requires us to take a different perspective. To step
into another person's world and, with compassion, look
through their lens.

Remember, this is not about you. Whether or not you resonate
with the message or you are the target audience, you have
been asked to provide feedback objectively.

You must give from a place of love and generosity.

"How can I be generous here?
What does it look like to give without expectation? "
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“There is no failure. Only feedback.”
– Robert Allen
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receiving
feedback
When we receive feedback, we need three things:

1) Trust
2) Willingness
3) A growth mindset
Refrain from justifying what you did. This is a defence
mechanism. Instead, ask more questions, follow that thread.
Seek to understand from their narrative.

“Why are they saying this? Why are they asking these
questions? What are they seeing? "

"Knowing what this person is telling me, what would I have
said differently? "

Without having to change your work, consider the question:

“What would it look like if I pivoted, based on what this
person is telling me?”

From here, we can choose to adjust, or not.
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“Knowledge rests not upon truth
alone, but upon error also.”
– Carl Jung
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taking action
Now is the time where we have the opportunity to act.

Or not.

Either way, we have taken on the feedback and learnt from
it. We have embraced a different perspective.

This requires a practice of reflection.

"Can my work or contribution be improved? How was I wrong
about this?

How have I changed? How has my perspective changed?

If I care about the world around me, and choose to act on
this, how would this affect this work? "

When we decide to take on the feedback and make
adjustments, we are essentially choosing to pursue growth.
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what's next?
We ship our work out into the world.

This is an invitation for further feedback.

We continue to seek feedback to super charge our work.

We know that the standard of our work markedly increases,
the bar gets higher. Yet, our development and our
contribution is also elevated.

We press on in our ruthless pursuit of excellence.
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“If you show up and are seen, if you go into
the arena, if you create, if you want to be
courageous, you will get your ass kicked —
that is the one guarantee.
If you’re not in the arena also getting your ass
kicked, I’m not interested in your feedback.
If you have constructive criticism you want to
give me, I want it.
But if you’re in the cheap seats, not putting
yourself on the line, and just talking about
how I can do it better, I’m not interested in
your feedback.”
– Dr. Brené Brown

SIMON G. COOPER

Be brave. Be kind. Be curious.
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